BRIDGEWATER BASEBALL & SOFTBALL BOARD
Recreational & Travel Meeting Minutes
	                October 14, 2025 – 8:00pm 	
Board members in attendance: Mike Brewster, Tom Cannizzo, Brian Stanton, Bobby Capaldo, Paul Santiago , Dave Gross, Katie Franklin, Eddie Alonso, Daniel Pan, Ralph Calistri, Joe Plank, Thomas Calistri, David Rinehimer, Phil Confalone 
Guests in attendance: Rich Franklin, Anne Sterner, Shelbey Votapek, Tom Alifano, Jon De Leon, PJ Jones, Louis Aponte, Lou Scabelli, Joe Schobrer

Call to order at 8:04pm by Mike Brewster
Approval of Minutes from 9/9/25
· Motioned by Dave Gross
· Seconded by Eddie Alonso

Open Agenda Items:
· Treasurer’s Report – Joe Plank
· $504,486 cash on hand, increase since August
· Registration and interest income contributing
· 6% of COH is in bond account
· FYTD: $153k Net Income 
· Cooperstown Update – Anne Sterner
· $35K+ raised in last ~6 weeks so nearly 40% of way to goal. Trying to wrap up by Memorial Day
· Movie Night / Sports Picture doubleheader event was a great success – event raised over ~$4k. Thank you to Megan Curren for donating her photography services.
· Charity-mania is nearing the end for football
· Squadlocker open currently
· Next Dine & Donate is Green Knoll on 10/20 from Noon-Close
· Allsteade Farm Stand give back day is 10/17
· Friday, February 27th is Big Event – Casino Night at the Somerville Elks
· Turf Project PR2 & PR3- Mike Brewster
· Scheduled to begin November 3rd by Athletic Fields of America
· Face to face meeting with Bridgewater township representatives about 4 weeks ago to discuss project plans and timelines. No constraints or tasks required by township as of now
· 50% due at completion ~ November and 50% due at April 2026
· Fence replacements on PR2 and 3 from dugouts to outfield fence will be done in February ’26. Fencing and labor being donated 
DPW has asked us to remove turf rolls and light poles from the parking lot by PR. Athletic Fields of America will remove for us as part of their clean up. 
· Marketing/Social Media – Paul Santiago / Katie Franklin
· Paul planning a work bond event at end of Fall season for marketing sponsor banner removals
· 2025 Fall Rec Roundtable
· League commissioners in attendance provided updates – all seems to be going well. 
· Minors doing some call-ups because we intentionally went with smaller teams to have an even number. 
· Majors playoffs starting in a week
· Seniors doing a 2-bracket playoff (a Nationals and Americans champion at end of season). 
· Babe Ruth planning a “best off” playoff since there are two games. 
· Trying to wrap up Fall season by October 25th 
· Trophies
· Commissioners need to send team rosters for T-Ball – Farm AA to Dave Rinheimer by Friday, October 17th 
· Facilities Update - Mike Brewster
· DPW Updates, PR lights– Mike Brewster
· Three new bulbs fixed this month but outfields are still very dark so be very careful doing fly ball drills
· Wire harness (apparently) needed to finish all remaining lights. It is (apparently) coming on 10/16
· PSE&G A/C unit project- Eddie Alonso
· Contracts are signed and pending approval in PSE&G portal. Will take another 3 weeks for approval. 
· Friend of the league electrician did a basic repair in bathrooms to get lighting working as a stop-gap until the PSE&G work is completed
· Alarm & security Haig- Dan Pan
· Proposals received from Haig (incumbent) and Vivant. Haig’s pricing is higher, but better commercial-grade equipment for cameras/recording. Vivant may not include fire (which is required) so Dan is checking on that and includes 6 cameras. Haig’s pricing does include fire and 8 cameras. Discussed that we’d like to have 6 cameras: 4 external and one for each floor of the fieldhouse. 
· Dan is going to continue working with each vendor to get a quote that can be compared. 
· Discussed that we don’t really need high-grade (expensive) equipment
· Sun shades fell with this week’s storm. Asked DPW to come get them

· Tournament Updates– Ryan Flessner
· Travel team roundtable
· Tryouts held for 11U and 10U – teams have been formed – two at each age group and things are looking good to have a third 10U team – we are trying to recruit what is needed to make it work and we have coaching volunteers 
· 8U (10/21) and 9U (10/20) tryouts will be week of 10/20. We need volunteers to come at 5:30 to run both tryouts
· Softball travel updates
· We hosted a tournament on 10/4 with 16 teams over 4 age groups. Our 16U Bridgewater team won their bracket, 14U came in second, 10U won a walk-off 1 hit, shut-out game
· 14U did a mentoring practice with our 8U team last week – was a lot of fun
· We desperately need a nail drag for the NB softball fields
· Travel softball coaches meeting scheduled for 10/17 to finalize travel softball winter training plans for each team and a discussion on formalizing parameters and policy around guest players. Will also formalize a call-up policy. 
· Coach Cannizzo has created a system on our website to register and track guest players
· Surveys and feedback sent to parents
Feedback received from ~ 60 families this year (compared to 7 last season) so using that feedback to get better this coming year. 

· Equipment- Bobby Capaldo
· Catchers gear needs replacing this of-season 
· Uniforms – Dave Gross
· Had a little trouble with Fall due to small-business vendor being OOO in late summer for vacation. 
· Looking at Sneakers Plus in Flemington for pricing and turn around times compared to current vendor
· Auxiliary – Marianne Larson
· No updates this month

New Business
· Dave Gross mentioned that we have seemingly competing storefronts between Squadlocker for Cooperstown Fundraising and our league storefront

· Township Trunk or Treat on October 30th at Municipal Building from 6pm-8pm
· Katie has the decorations
· Shelbey and Katie can help make a QR code to drive to registration page. Town provides candy
· Votapek and Franklin kids will help out but we need adult volunteers too

· 2026 Spring Calendar Dates 
· Opening Day is April 11th (games will be played in week leading up to Opening Day)
· Patriots Night under discussion – new scheduling process this year. Paul Santiago is working on this. Ideally we’ll secure Friday, May 15th for our Patriots Night
· Picture Day to be worked as well by Paul with Bassetti 
· Rec baseball weekend off – tentatively looking at May 2-3, 2026 

· Tom Alifano addressed the board - brought up topic of formalized Parent Auxiliary committee and having bandwidth to formally help in 2026 season – asked the Board to consider what role would be a good fit to use him  

· Next meeting November 11th 8pm
· Adjournment- at 9:07pm 

· Closed board member session- Board Elections


